
Pastoral Training Program 
[Outline & Application] 

Term and goal: The pastoral trainee program is a one year commitment that helps take men 
through the process of becoming pastors in the local church. 

Each trainee will walk through a unique season over the one year commitment where they 
will learn: 

• Unique gifting and wiring 
• Expository preaching 
• Basic theology 
• How to lead (staff, leaders and body) 

Before a trainee is approved to go through the program the following is required: 
1) 1x1 Meeting with Pastor 

2) 1-2 references given 

3) Take the Spiritual Gifts Test (spiritualgiftstest.com) and email a copy to Pastor David 
(david@redeemersw.com). 

4) Must answer the following questions on the following page [and give scripture to 
support their answers]. 

5) Meeting with Redeemer Elder Team. 

Materials for group study: 
• Biblical Theology (9Marks: Nick Roark & Robert Cline) 
• Expositional Preaching (9Marks: David R. Helm) 
• The Reformed Pastor (Ligonier: Ian Hamilton) 
• Bitesize Theology (Peter Jeffery) 

Materials for personal study:  
• What is a Healthy Church? (9Marks: Mark Dever) 
• Preaching and Preachers (Martyn Loyd Jones) 
• Systematic Theology (Wayne Grudem or Louis Berkhof) 

http://spiritualgiftstest.com/spiritual-gifts-test-adult-version/
mailto:david@redeemersw.com?subject=Pastoral%20Training%20Program


Overview & Outline 
[Layout reflects roughly 1 year] 

This is an overview of the year the pastoral trainee will spend learning how to become a 
pastor. *This process begins after the required section (detailed above) is completed and 
approved. Trainees will go through several material with the Pastor/Elders where they are 
challenged to learn, grow and apply the Word in personal practice, ministry and life. 

BEGIN: 

6 weeks Biblical Theology (9Marks: Nick Roark & Robert Cline) 

1 week Review/discussion of material [together] and written report [by trainee] 

4 weeks Expositional Preaching (9Marks: David R. Helm) 
  * Serving in the midst of this section 

2 weeks Preparing sermons 
1 week Presenting sermons 

* Teach sermon to congregation (selected by Pastor/Elders) 

1 week Mapping out texts, series 

APPLY: 
(Titus 1:5a)  Pastoral trainee takes up a key role, ministry responsibility  

6 weeks The Reformed Pastor (Ligonier: Ian Hamilton) 
  * Serving in the midst of this section 

CONVOs & Qs: 
At this time, the Lead Pastor will meet with pastoral trainees individually to see where God 
may be leading them. (Pastoral role, planting, other church opportunity) 

18 weeks, Bitesize Theology (Peter Jeffery) 
  * Serving in the midst of this section 

SEND/SERVE: 
4 weeks, Additional preaching/teaching opportunities 

6 weeks How can a pastoral trainee serve in this final season? 
  What comes after their trainee process is over? 



Pastoral Training Program Application 
[Fill out and return this application to the Pastor] 

Your info: 

Name:                                                                                                                                                                                 

Phone:                                                                                                                                                                                 

Email:                                                                                                                                                                                  

QUESTIONS:  *Please give scripture references to support your answers. 

[Q]  What is the gospel? 

[Q]  Who is the church for? 

[Q]  What is it every Christian needs to know, understand, and hopefully be applying in 
their life in order to have a firm foundation? 

[Q]  (If any) what theology have you studied? 

[if you no to the question above] 
[Q]  Do you see a need or importance to studying theology? 



Character References: 

Reference #2 

Name:                                                                                                                           

Phone:                                                                                                                          

Relationship (how you know them):                                                                       

Reference #2 

Name:                                                                                                                           

Phone:                                                                                                                          

Relationship (how you know them):                                                                       


