
Ministry Training Program 
[Outline and Application] 

This programs walks leaders through the basics of becoming ministry leaders. This is an interactive 
group and training that includes study and relationship building to equip new and upcoming 
leaders. Wether you are looking to become a children's teacher, worship leader, deacon, group 
leader or something else—this class is for you. 

Because spiritual gifts are given to build up the people of God, the best place to discover your gift is 
in the local church—here you will find many opportunities to serve. Among other Christ followers, you 
can use your gift to help others grow spiritually and together create an environment that points 
people to Jesus. 

In Ephesians 4:12 Paul tells us that the leaders of the church are specifically gifted to equip the saints 
for the work of ministry, for building up the body of Christ. 

Term and goal: The equip program is a six-ten month commitment that helps men and women 
become equipped for the work of the ministry—to better serve and build up the body of Christ. 

Each trainee will walk through a unique season of commitment where they will learn: 
• Basic theology 
• Marks of a Healthy Church (and Leader) 
• Servant Leadership development 
• Equipping for specific ministry 

Before a trainee is approved to go through the program the following is required: 
1) Must be a Christian that has been baptized 
2) Has gone or is going through a Foundations Class 

3) 1x1 Meeting with Pastor 

4) Take the Spiritual Gifts Test (spiritualgiftstest.com) and email a copy to Pastor David 
(david@redeemersw.com). 

5) Must answer the following questions on the application page [and give scripture to support their 
answers]. 

Materials for group study: 
• Gospel Guide (Redeemer, Pastor David) 
• What is a Healthy Church? (9Marks: Mark Dever) 

Materials for personal study: 
• The Gospel (9Marks: Raymond C. Ortlund Jr.) 

http://spiritualgiftstest.com/spiritual-gifts-test-adult-version/
mailto:david@redeemersw.com


Overview & Outline 
[Layout reflects roughly 1 year] 

This is an overview of the training you will spend learning to serve and do the work of the 
ministry. *This process begins after the required section (detailed above) is completed. 
Trainees will go through several materials with the Pastor/Elders where they are challenged 
to learn, grow and apply the Word in personal practice, ministry and life. 

BEGIN: 

4 weeks Gospel Guide 
  *Equipping in the gospel for every ministry leader 

12 weeks What is a Healthy Church? (9Marks: Mark Dever) 
  * Serving in the midst of this section 

APPLY:  Ministry trainees takes up a role, ministry responsibility 

2 weeks Servant Leadership 
  Examining Matthew 22:34-40 and John 13:1-17 

2 weeks Going over gift tests and biblical outline 
  * Serving in the midst of this section 

CONVOs & Qs: 
At this time, the Lead Pastor will meet with trainees individually to see where God may be 
leading them. (Specific role, responsibility, other church opportunity) 

2 weeks Practical/Video training and equipping 
  * Connecting with current ministry leaders 
  * Serving in the midst of this section 

SEND/SERVE: 
4 weeks, Final discussions and meetings, 
  Plan to deploy/place equipped leader 



Ministry Training Program Application 
[Fill out and return this application to the Pastor] 

Your info: 

Name:                                                                                                                                                                                 

Phone:                                                                                                                                                                                 

Email:                                                                                                                                                                                  

QUESTIONS:  *Please give scripture references to support your answers. 

[Q]  What is the gospel? 

[Q]  In your own words, what gifts and skills has God given you and how do think those 
gifts can be used in the local church? 

[Q]  What is it every Christian needs to know, understand, and hopefully be applying in 
their life in order to have a firm foundation? 

[Q]  What is something you do not currently see the church doing that God has gifted you 
and laid upon your heart to do? 


